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Watershed Permit
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Watershed Permit Regulations and Revised Title 5 Septic Regulations

The Town received the final Watershed Permit Regulations (314 CMR 21.00), and Title 5 Natural 
Resource Nitrogen Sensitive Area Regulations (“NSA”) (310 CMR 15.214 and 15.215), on June 22, 2023.

Status of Watershed Permit Application

• Town submitted its Watershed Permit Application on September 1, 2023

• Basis of application is Barnstable’s Comprehensive Wastewater Management Plan, which is 

consistent with the 208 Plan, and identifies our town-wide, state-approved, science-based 

implementation approach to reach necessary nitrogen load reductions

• Application remains in review with MassDEP
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Communications & Public Outreach
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Communications at a Glance

Multifaceted approach to delivering consistent messaging, news, and information that educates and 
engages the Town of Barnstable community  

• Communications Hub – BarnstableWaterResources.com 

• Pre-Construction Communications

• Active Construction Communications

• Post-Construction and Sewer Connection Communications

• Fiscal Year 2025 Communication Goals

• Reporting and Documentation
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Communications Hub

A centralized ‘communications hub’ simplifies access to information.

As a visitor, you should be able to: 

• Find what you need quickly and easily

• Walk away feeling better informed and knowledgeable

• Know who to contact for what and when

As the content manager, we are able to: 

• Leverage data analytics to gain insights into which messages resonate most with our audience

• Refine our content for increased engagement and better education

• Create a one-stop-shop and information source that keeps visitors onsite, while proactively anticipating 

their needs

https://barnstablewaterresources.com/

https://barnstablewaterresources.com/
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Pre-Construction Communications 

Goal: Anticipate concerns and questions while transparently communicating project details, schedule and 
expectations

Project Route Review
and Research

Sewer Expansion Project 
Notification

Public Outreach 
Meeting(s)

Construction
Preparation

• Identify areas of 
sensitivity including 
economic (businesses), 
environmental/recreation 
(ponds, lakes, etc.), and 
residential

• Develop outreach maps

• Identify key locations 
where enhanced signage 
may be needed

• Development of 
communications plan 
identifying key messages, 
milestones, and 
communication tools

• Project Notification letters 
sent via Certified Mail to all 
identified property owners 
within a sewer expansion 
project

• Includes Sewer Connection 
Form, relevant instructions, 
and important information 
regarding the public-right-
of-way

• Notification distribution 
and response tracking 
managed by DPW 

• Town-wide public 
meeting, complimented 
by personalized 
neighborhood and civic 
organization meetings

• Includes project overview, 
construction sequencing 
and anticipated schedule, 
traffic impacts, FAQs

• Introduction to DPW 
personnel and project 
management team

• Review of 
communications process 
and Town news outlets

• Weekly traffic meetings 
with BPD, Fire, USPS, 
BPS/Five Star Bus Company, 
and contractors

• Project kick-off media 
release(s), social media, 
MyBarnstable mobile app, 
e-News, and Water 
Resources email newsletter

• Advanced traffic 
notification via in-road 
signage/variable messaging 
boards

• Project creation in Waze, 
scheduling of road closures
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Pre-Construction Communications 

Sample Sewer Connection Form Sample Project Start-Up Notification

Project Status on 
BarnstableWaterResources.com

Sample Public Meeting 
Recording
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Active Construction Communications 

Goal: Proactively communicate project status and construction impacts in a timely manner, utilizing multiple formats 
across varying outlets to increase widespread community awareness 

Traditional 
Communication Methods

Digital Communication 
Methods

In-Person
Outreach

Customized Tools and 
Tactics

• Media releases

• Local radio

• Mailings

• Signage (project wide and 
location-specific when 
appropriate)

• Barnstable Water Resources

• Official Town of Barnstable 
social media postings

• Town of Barnstable weekly 
e-News

• Barnstable Water Resources 
issue-based newsletter

• MyBarnstable mobile app

• Waze for Cities partnership

• Use of QR codes to drive 
traffic to tracked landing 
pages for easy access and 
enhanced analytics

• Town Council briefings

• On-going neighborhood 
association, business, and 
civic organization 
meetings

• CWMP public workshop 
series (i.e. Barnstable 
Adult Community Center)

• Door-to-door outreach 
ahead of major traffic or 
construction changes

• Property owner phone call 
and email tracking

• Barnstable Government 
Access advertisements

• Discover Barnstable 
podcast to communicate 
evergreen content

• WaterWorks video series to 
educate about project-
specific topics and program 
initiatives

• Local Business Toolkit 
including custom traffic 
management maps, sample 
social media postings, and 
communication best 
practices
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Active Construction Communications 

Sample Access Notification

Email Newsletter

Custom Business Access Map

MyBarnstable App

Podcast
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Post-Construction and Sewer Connection Communications 

Goal: Proactively communicate completion of project and restoration expectations while preparing property owners 
for the sewer connection process

Project Closeout
Communications

Homeowner’s Sewer 
Connection Guide

Additional Supportive 
Tools and Tactics

• Project Closeout letters mailed 
to all identified property owners 
eligible for connection within a 
sewer expansion project

• Includes Sewer Connection 
process document

• Provides an overview of the 
anticipated communications 
cadence and outline of each 
Town department/division’s role 
in the sewer connection and 
assessment process 

• Media releases, traffic 
advisories, and door-to-door 
notifications as needed during 
restoration

• Roughly 30-page document 
that details the step-by-step 
process for connecting to 
municipal sewer, including 
important considerations and 
financial responsibility

• Outlines basic understanding 
of the Sewer Connection Policy, 
Sewer Assessment Ordinance, 
and available financing options 
with contact information to 
learn more

• Available for download with 
print hard copies to be 
available at Town facilities

• CWMP public workshop 
series (i.e. Barnstable 
Adult Community Center)

• Annual neighborhood 
association and civic 
organization meetings

• Video assets, social media, 
mobile app, e-News, and 
Barnstable Water 
Resources newsletter

• Media pitching and 
storytelling
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Sewer Connection 
Process Document

Post-Construction and Sewer Connection Communications 

Homeowner’s Sewer 
Connection Guide

Video: A Conversation 
About Sewer Connection

https://www.youtube.com/watch?v=c_ib81kX2LY&t=1s

https://www.youtube.com/watch?v=c_ib81kX2LY&t=1s


Barnstable Department of Public Works Comprehensive Wastewater Management Plan | June 13, 2024

Homeowner’s Sewer Connection Guide

barnstablewaterresources.com/sewer-service-connection-center

https://barnstablewaterresources.com/wp-content/uploads/2024/06/FINAL-2024-Homeowners-Sewer-Connection-Guide.pdf
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Fiscal Year 2025 Communications Goals

Goal 1: Interdepartmental and County collaboration Goal 2: Enhanced engagement with varying demographics

• Town-wide effort

• Consistent opportunities for Town departments/divisions 
to collaboratively present to the community

• Engage with Barnstable County and solidify Cape Cod 
AquiFund participation

• Development of ‘Open House’ program, identifying key 
community locations (i.e., libraries)

• Seniors and retirees:

• Grow workshop series with senior living 
communities, facilities, and realtors

• Develop senior-specific content, increase print 
communications and mailers

• Youth:

• Develop Water Resources 101 workshop/’traveling 
roadshow’ series to present at schools

• Non-English Speaking and ESL: 

• Increase translation of key communications 
materials

• Create dedicated landing pages in varying languages

• Develop relationships with places of worship, civic 
organizations, etc. 

• Leverage DPW staff for public outreach meetings
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Fiscal Year 2025 Communications Goals

Goal 3: Strategic advertising and sponsored content Goal 3: Consistent multi-media communications campaigns

• Print, radio, and digital channels

• Opportunity to increase overall awareness and present 
consistent messaging about the ‘why’ behind the CWMP

• Test effectiveness of brand journalism to educate on core 
issues while increasing media exposure

• Drive traffic to our ‘source of truth’ aka 
BarnstableWaterResources.com

• Increase engagement and downloads of key marketing 
materials, such as the Homeowner’s Sewer Connection 
Guide

• Can also be used as a method to increase newsletter 
subscriptions 

• Utilize custom, tracked campaign URLs to gather analytics 
on which advertising channels and creative assets are 
performing best

• Develop issue-based and project specific campaigns 
organized by an editorial calendar

• Build out each campaign to include:

• Dedicated custom landing page

• Storytelling video assets

• Social media (introduction of more short-form video 
and infographics)

• Email campaign(s)

• Blog posts(s)

• Mobile (i.e. MyBarnstable app)

• Media pitching
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Reporting and Documentation

Annual Report
• In accordance with the Town of Barnstable’s Comprehensive 

Wastewater Management Plan (CWMP) 208 Plan Consistency 
Determination, the Town is required to submit an annual plan update

• Includes:

• Fiscal year implementation summary
• Water quality monitoring
• Outreach and engagement efforts
• Financial plan update
• Land use and management controls
• Data (sewer connections, building permit, groundwater discharge, 

assessors' data, water use, water quality)

• Available on BarnstableWaterResources.com

5-Year Adaptative Management Plan
• Barnstable is also required to submit a 5-Year Adaptive Management 

Plan to MassDEP
• The first Adaptative Management Plan is expected by the end of 2025
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